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ACT IN THE AMAZON 
AND ABROAD



ACT’S MISSION & GOALS

▪ The Amazon Conservation Team Suriname 

partners with indigenous and tribal 

communities to protect tropical forests and 

strengthen traditional culture.

Conservation Goal & Human Wellbeing Goal

The forest ecosystem is healthy and robust. 

The communities enjoy their desired state of well-

being. 



Project Site Level

Country Level

Global Level
Land

Sustainable 
Land & Natural 

Resources 
Management

Results Chain:

Sustainable 
Environmental 
Management

Environmental 
monitoring & 

mapping

Amazon 
Conservation 

Rangers (ACRs) 
program

Community 
environmental 
management 

planning

Results Chain: 

Sustainable 
Alternative 
Livelihoods

Sustainable 
natural 

resource 
management 
alternatives

Sustainable 
fishing

Sustainable 
bushmeat 

management

Sustainable tasi
management

Sustainable 
agriculture 
alternatives 

Leaf cutter ant 
mitigation

Cassava rot 
mitigation

Sustainable 
shifting 

cultivation

Organic 
agriculture

Sustainable 
income 

generation 
alternatives

Arts & crafts

Stingless bee 
products

Pepper

Tea

Community 
infrastructure 
development

Clean water

Solar energy

Waste 
management & 

sanitation

Livelihoods Governance & 
Culture

Internal 
Governance

Results Chain: 

Community 
Governance

Internal 
leadership & 
governance 
structures

Life Plan

Local benefit 
distribution 
mechanisms 

(BDMs)

National 
benefit-sharing 
mechanisms* 

(BSMs)

Results Chain: 

Cultural Knowledge 
Systems

Traditional 
clinic & 

integrated 
healthcare

Community 
Exchange 
Program

Culturally 
responsive 
education 

(CRE)

Youth CRE

Ethno-
vocational 

school

Junior Ranger 
Program

Cultural 
heritage 

preservation & 
transmission 
mechanisms

Oral histories

Biodiversity 
Database

External 
Governance

ACT SURINAME: STRATEGY ROLL-UP



Project Site/Village Level

CULTURAL KNOWLEDGE RESULT CHAIN



WORK AREAS IN SURINAME

▪ Indigenous and tribal communities







ON-THE-GROUND REALITIES/CHALLENGES

▪ Accessibility: Land/Water/Air

▪ # Indigenous and Tribal Communities

Communication

▪ Formal education: poor

▪ Fragile Local Governance & Negotiation capacity

▪ Limited Opportunities for Income generation

▪ Unsustainable Resource Use /harvesting (Wildlife 

Trade/Mining/ Forest Products/Logging)

▪ Land Rights: None 



• Amazon Conservation Rangers

Monitoring & Mapping

Management & Planning



MAPPING EARLY DAYS





LONG RELATIONSHIPS



MONITORING: OPEN DATA KIT (ODK)





Sustainable fishing/hunting/use of 
forest products (tasi)

Sustainable agricultural practices

Sustainable income generation 
opportunities (arts& crafts/stingless 
bees/pepper/tea)



TITLE PAGE
TASI (GEONOMA BACILUFERA)







SUSTAINABLE AGRICULTURAL PRACTICES



INCOME GENERATION ALTERNATIVES

ARTS & CRAFTS



INCOME GENERATION ALTERNATIVES

HERBAL TEA, PEPPER, HONEY



Transmission of living Cultural 

Knowledge 





INTERCULTURAL EXCHANGES



CULTURALLY RESPONSIVE EDUCATION

▪ Culturally Responsive Education Materials

▪ Traditional Schools



TRADITIONAL SCHOOLS



Junior Park Rangers: 
Culture + Curriculum





TRANSMISSION MECHANISMS

▪ Biodiversity Database 

▪ Oral History



TRANSMISSION MECHANISM: ORAL HISTORY





PARTNERS

▪ National

Communities (Trio, Wayana, Matawaai)

Government of Suriname (MinOWC), …

▪ International

Terrastories

▪ Expansion (future plans)

Guyana’s: PAC, PAG

Other local communities (Saamaka, …)

UNESCO

…
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